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Automating Customer  
Service and Support
When businesses integrate this 
technology into their customer 
support platforms, they’re 
essentially enabling a 24/7 
helpline without requiring human 
representatives to be on call at all 
hours. From addressing routine 
queries to resolving common snags, 
ChatGPT is an ace of many trades.

Consider this: A study by Gartner 
found that more than half of the 
respondents use AI chatbots for 
customer service. PSFK research 
shows that 74% of people prefer 
chatbots to waiting for a real 
person to help them.

The beauty lies not just in the quick response 
times but also in liberating the human agents from 
generic tasks - a great way of amplifying customer 
satisfaction while trimming operational expenses.

Streamlining Internal Communications
ChatGPT has the potential to spark a revolution in an 
organization’s internal communication. By leveraging 
this virtual assistant, businesses can automate 

everyday questions, orchestrate meetings, oversee 
email interactions, and even foster team synergy. This 
innovative tool is capable of reducing hours spent on 
administrative duties by employees, freeing them up 
to focus their energy on core business tasks.

ChatGPT can be custom-tailored to comprehend 
company-specific terminology and operations, 
making it an indispensable tool for integrating new 
hires into the workflow and ensuring seamless 
information exchange within your organization.

Imagine a tool that knows your business almost as well as you do, one that anticipates your needs, 
streamlines your day, and empowers your growth. This might sound like something out of a sci-fi 
movie where AI is just breaking through the horizon, but that future is already here with ChatGPT.

ChatGPT is an AI model that produces human-like text, part of generative AI, which creates content 
like text or images based on learned data patterns. Currently, 49% of companies are already 
harnessing its power while another 30% have their sights set on adoption in the near future.

Innovative Ways to Leverage 
ChatGPT for Business Growth 
and Efficiency5

Continue reading on page 7
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The Ultimate Guide to 
Integrating AI into Your 
Business Operations

1. Assessing Your AI Readiness
Before integrating AI, you need to assess your 
business’s readiness. This involves evaluating 
your existing data infrastructure, technological 
capabilities, and workforce’s AI literacy.

AI encompasses technologies that enable machines 
to learn from experience, adjust to new inputs, 
and perform human-like tasks. For businesses, 
AI can optimize processes, personalize customer 
experiences, and analyze data in ways that were 
previously unimaginable. Understanding where 
your business stands helps tailor the AI integration 
process to your specific needs.

2. Identify the Right AI Solutions
Next, you need to identify areas where AI can have 
the most significant impact. Look for processes that 
are time-consuming, prone to error, or could benefit 
from predictive insights.

Common areas include:

•	 Customer Service: AI-powered chatbots can handle 
routine inquiries, allowing human agents to focus 
on complex issues.

•	 Sales and Marketing: AI can analyze customer 
data to personalize marketing campaigns and 
recommend products.

•	 Operations: AI can optimize supply chains, manage 
inventory, and automate administrative tasks.

AI solutions like Copilot are designed to be versatile, 
assisting in various tasks ranging from administrative 
duties and content creation to data analysis and 
decision-making support.

3. Implementing AI Tools
The integration process involves two main steps:

• Data Preparation: AI systems require large datasets 
to learn and make accurate predictions. Ensure your 
data is clean, organized, and accessible.

• Tool Implementation: Deploy AI tools in targeted 
areas of your business. Start small, perhaps with a 
pilot program, to test and refine the implementation.

4. Provide Ongoing Training
To really make AI work for your business, don’t skip 
on investing in training and support. Everyone on 
the team needs to know how to use these tools 
to enhance their productivity. Think workshops, 
tutorials, and ongoing learning—this will ensure that 
your team can leverage AI to its full potential and 
maximize your ROI.

5. Evaluate and Scale
Once you’ve woven AI into your business operations, 
you need to evaluate the results. This means keeping 
an eye on performance metrics, actively seeking 
feedback, and tweaking as necessary.

As your team gets more hands-on with AI adoption, 

Continue reading on page 7

Incorporating AI technology into business processes can revolutionize the way organizations operate 
by fostering innovation, efficiency, and growth. Recent studies conducted by Microsoft on users of 
their generative AI tool, Copilot, corroborate this idea. The research found that 70% of Copilot users 
claimed an increase in productivity while 68% observed an enhancement in the quality of their work.

This guide provides a roadmap for harnessing the power of AI in your business, with a special focus on 
leveraging tools like Copilot to maximize benefits.



Why Every  
Business Needs 
a Solid  
Cybersecurity 
Awareness  
Training Program

4  •  The Network  •  LeadingIT

With the alarming rise of global cyber threats, businesses face unprecedented risks of data 
breaches and cyberattacks. In 2024, the United States has already witnessed more than 700 
million breaches. In response, organizations are continuing to intensify their cybersecurity efforts 
to safeguard sensitive information and protect against malicious actors.

With that in mind, here are the top 5 reasons you should consider implementing a cybersecurity 
awareness training program as not just a proactive measure but a crucial step toward 
safeguarding your digital infrastructure.

Continue reading on page 6

Preventing Data Breaches
Data breaches pose significant threats to businesses, 
resulting in financial losses, reputational damage, 
and legal headaches. A training program equips 
employees with the proper cybersecurity solutions 
and the knowledge and skills to recognize and 
mitigate potential threats, reducing the overall 
likelihood of a breach occurring.

With increased awareness and vigilance among 
staff members, organizations can foster a culture 
of security consciousness that acts as a powerful 
deterrent against cybercriminal activities.

Cost Savings
The financial consequences of a data breach can 
be detrimental. The average cost of a breach 
is now $4.45 million. Investing in cybersecurity 
awareness training is a proactive measure that can 
help organizations mitigate the financial impact of 
breaches by reducing the likelihood and severity of 
incidents.

Maintaining Compliance
Many industries are subject to stringent regulatory 
requirements concerning data protection and privacy. 
Implementing a cybersecurity awareness program 
ensures that employees understand and adhere to 
relevant regulations such as GDPR, HIPAA, or PCI DSS, 
reducing the risk of non-compliance and potential 
fines.
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Tips and Tricks to  
Maximizing Productivity 

With Microsoft 365
Stay Focused With Focused Inbox

Email overload can be a significant 
productivity killer. With the Focused 

Inbox feature in Outlook, Microsoft 365 
automatically sorts your emails into two 

tabs: Focused and Other.

Important emails and messages from 
contacts you frequently interact with 

are placed in the Focused tab, while less 
important emails are filtered into the Other 

tab. This helps you prioritize your inbox 
and stay focused on what matters most 
while ensuring cybersecurity by filtering 

out potential phishing emails.

Collaborate in Real-Time With 
Microsoft Teams

Microsoft Teams is a collaboration hub 
that brings together chat, meetings, files, 

and apps in one integrated workspace. 
You can use Teams to communicate with 
colleagues in real-time, share documents 

and files, host virtual meetings, and 
more. Other features to take advantage 

of include channels, @mentions, and 
integrated apps to streamline teamwork 
and boost productivity while maintaining 

cybersecurity through encrypted 
communication channels.

Automate Repetitive Tasks  
With Power Automation

Power Automate (formerly Microsoft Flow) 
is a powerful automation tool that allows 

you to create workflows to automate 
repetitive tasks and processes across 

Microsoft 365 applications and third-party 
services. Whether it’s sending automatic 

email notifications, updating spreadsheets, 
or syncing data between applications, 

Power Automate helps you save time and 
eliminate manual work.

Organize with OneNote
OneNote is a powerful note-taking 

application that allows you to capture 
ideas, organize information, and 

collaborate with others seamlessly. Take 
advantage of features like notebooks, 

sections, and pages to structure your notes 
in a way that makes sense to you. You 

can also use tags, checklists, and search 
functionality to quickly find and reference 

important information whenever you  
need it.
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 Why Every Business Needs 
a Solid Cybersecurity Awareness  
Training Program 
continued from pg 4...

Retaining Trust with Clients and 
Shareholders
Clients and shareholders want to know that 
their data is safe before partnering with 
or investing in a business. And, they want 
to ensure that the same level of security is 
maintained throughout the entirety of your 
business relationship.

By demonstrating a commitment to 
cybersecurity through comprehensive training 
initiatives, organizations can instill confidence 
and trust among stakeholders, enhancing 
relationships and reputation.

A Proactive Approach
Cybersecurity awareness training empowers 
employees to adopt a proactive mindset 
towards security threats. By fostering a 
culture of vigilance and accountability, 
organizations can stay ahead of emerging 
threats and respond effectively to potential 
risks, minimizing their impact on business 
operations.

Empower Your Defense with 
Cybersecurity Awareness Training
When it comes to cyberthreats, you always 
want to stay proactive and ahead of the 
curve. Facing the threat head-on gives you a 
chance to defend yourself and minimize harm, 
cybersecurity awareness training empowers 
your organization to anticipate, recognize, and 
thwart potential attacks before they strike.
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Enhancing Content Creation
ChatGPT is already turning the tables in the realm 
of content creation. With its advanced language 
capabilities, ChatGPT can generate high-quality, 
captivating pieces for blogs, social platforms, or 
promotional materials. This not only speeds up 
your content creation journey but also maintains a 
consistent voice across all mediums.

Businesses are leveraging ChatGPT to brainstorm 
content ideas, draft articles, and even optimize 
content for SEO. In fact, among marketers using 
generative AI, 76% reported that they use it for 
content creation and copywriting tasks.

Improving Business Intelligence and Analytics
ChatGPT is proficient at processing and analyzing 
copious amounts of data, offering invaluable insights. 
This capability makes it an asset for business 
intelligence initiatives. Once businesses marry 
ChatGPT with their analytics applications, they can 
dive deeper into the intricacies of market movements, 
consumer habits, and operational efficacy.

With this knowledge, organizations are empowered to 
base their decisions on solid facts and figures rather 
than hunches or intuition. Such strategic decision-
making has the potential to refine corporate strategies 
immensely, boost productivity levels significantly, and 
eventually enhance profitability margins.

Personalizing Customer Experience
ChatGPT is a major player in the quest for customer 
retention and acquisition. Modern business is all about 
personalization - that’s where ChatGPT shines.

By sifting through heaps of customer data, businesses 
can leverage ChatGPT to fine-tune their conversations, 
suggestions, and services to align with each client’s 
unique desires and requirements. This level of 
personalization can enhance the customer journey, 
leading to increased loyalty, satisfaction, and sales.

Be Future-Ready with ChatGPT
ChatGPT presents a plethora of potential for 
businesses to revolutionize their methods, fine-tune 
processes, and foster expansion. By adopting this 
cutting-edge technology, enterprises can bolster their 
customer service provision, in-house communication 
channels, content generation capabilities as well as 
analytical and personalization strategies.

However, adopting this tool isn’t merely about 
performing better today – rather becoming future-
ready and resilient against rapid market changes that 
demand adaptability above all else.

 Innovative Ways to Leverage ChatGPT continued from pg 2...

 The Ultimate Guide to Integrating AI continued from pg 3...

they will figure out how best to leverage it and provide 
feedback on what’s working best. Note that 77% of users 
admitted that once they had a taste of Copilot, they 
didn’t want to stop using it.

Remember though - learning is ongoing as tech keeps 
evolving at lightning speed; customizing AI applications 
based on changing needs becomes critical for sustained 
success. Copilot’s adaptability shines in this area, 
making it an excellent tool for businesses looking to 
scale their AI capabilities.

Maintain Resilience with AI
Including AI in your business strategy can increase 
efficiency, productivity, and creativity. You just have 
to choose the right solutions and take advantage of 
reputable AI-powered tools like Copilot.

Of course, AI will continue to advance. But here’s what 
you can do now: Get your team skilled in this field 
while constantly scouting for fresh ways to incorporate 
AI into daily operations. This strategy will keep your 
organization resilient and cutting-edge as tech keeps 
evolving.
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LeadingIT Core Values 
Victor of the Month

This month’s Values Victor for being ACCOUNTABLE is Laura 
Piekos. Laura’s knack for balancing transparency with a deep 
sense of responsibility has inspired a shift in how we tackle 
challenges—viewing every mistake as a stepping stone for 
growth and every success as a team achievement.

Laura’s leadership style—marked by a rare blend of integrity 
and support with a hearty dash of humor—has ingrained a 
sense of trust and reliability 
across our team and with our 
clients. Her approach reinforces 
that accountability is about more 
than just numbers; it’s about 
creating an environment where 
everyone feels empowered to 
own their actions and outcomes.

Congratulations, Laura, on your 
well-deserved recognition!

LEADINGIT VALUES:

•	 We Are Driven

•	 We Chase Excellence

•	 We Are Humbly 
Confident

•	 We Are Accountable

•	 We Have A Positive/ 
 Fun Mindset

Laura Piekos - Chief Human Resource Officer


