
Chicagoland CybersecurITy Support

April 2024

 GoLeadingIT.com 815-893-2525 @goleadingit

The Essential Role of IT Partnerships  
in Managing Software Vulnerabilities

A Guide to Implementing Effective 
IT Disaster Recovery Plans for  
Chicagoland Businesses

Prepare Your Business for Success 
With IT Compliance Audits

The Importance of Microsoft 365 
Managed Services

LeadingIT Core Values Victor  
of the Month

My password  
has to be  

HOW MANY  
characters?



2  •  The Network  •  LeadingIT

Pictured on the cover:  Daniel, Kyle and Alex

The Nature of Software Vulnerabilities
Software vulnerabilities are flaws or weaknesses in 
a computer program or system that can be exploited 
to compromise the program’s functionality, 
data integrity, or confidentiality. These 
vulnerabilities can arise from 
various sources, including coding 
errors, system complexity, or 
the use of outdated libraries 
or components. The 
consequences of such 
vulnerabilities being 
exploited can range 
from minor disruptions 
to significant financial 
and reputational 
damage.

The Vital Role of 
Monitoring and 
Patching
Continuous monitoring for 
potential vulnerabilities and 
threats is not just a best practice; 
it’s a necessity in today’s digital 
world. Identifying vulnerabilities before 
they can be exploited by malicious actors is the 
first line of defense in protecting sensitive data and 
systems. However, monitoring alone is not sufficient. 
Once a vulnerability is identified, the speed at which 

it is patched or mitigated can significantly impact the 
level of risk posed. Immediate action is imperative 
to prevent potential breaches, data loss, or system 
compromise.

The Importance of Trusted IT 
Partners

In the face of these challenges, 
having a trusted network 

of IT and cybersecurity 
partners becomes 

invaluable. These 
partners not only 
provide expertise 
in identifying 
and mitigating 
vulnerabilities but 
also offer a broader 

perspective on the 
security landscape. They 

can deliver swift patches, 
updates, and advice on 

best practices, ensuring that 
businesses stay one step ahead 

of potential threats.

A reliable IT partner understands 
the criticality of fast response times when 

vulnerabilities are discovered. Unlike scenarios 
where vendors may take weeks to address critical 

In the constantly shifting terrain of technology, the reality that no software is immune to 
vulnerabilities has become a cornerstone of cybersecurity strategy. These vulnerabilities, inherent 
to all forms of digital software, pose significant risks to businesses and users alike, underlining the 
critical importance of continuous monitoring, immediate patching, and having a network of trusted 
IT partners to safeguard the digital ecosystem.

The Essential Role of IT 
Partnerships in Managing 
Software Vulnerabilities

Continue reading on page 7
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A Guide to Implementing  
Effective IT Disaster  
Recovery Plans for  

Chicagoland Businesses

Understanding Risks
The first step in creating a disaster recovery plan 
is recognizing the internal and external risks your 
business may face, such as outdated tech and 
cybersecurity weaknesses. Moreover, you shouldn’t 
overlook the impact of factors outside your control 
since about two-thirds of small and medium-sized 
businesses (SMBs) affected by major disasters like 
fires, floods, hurricanes, or tornadoes cease to exist 
a year later.

For businesses in Chicagoland, which serves as a 
central hub for various critical sectors like business, 
manufacturing, finance, healthcare, 

technology, and governance, there’s a heightened 
risk of both cyberattacks and natural disasters that 
could lead to significant downtime.

Assessment and Planning

Once you’ve got a handle on the risks, your next 
move should be a deep-dive assessment of your 
business’s vital functions and the tech backbone 
that props them up. During this stage, you’ll need 
to pinpoint pivotal data, applications, and services 
that drive your daily tasks while grasping their 
interconnected nature.

Continue reading on page 7

In Chicagoland, where unpredictable weather mirrors the unstable cybersecurity 
landscape, businesses encounter a unique set of challenges that can disrupt operations 

and compromise data integrity. Threats ranging from cyber invasions to equipment 
malfunctions and even natural disasters call for robust IT disaster recovery plans. A study 
by SCORE highlighted a stark reality: 75% of companies lacking a Business Continuity Plan 

(BCP) fail within three years after a disaster, further emphasizing this need.
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In society, there are certain rules we abide by to ensure the safety and well-being of not 
only ourselves but the people around us. From traffic laws to health and safety regulations, 

everyone adheres to these rules to maintain order and protect themselves and others.

Similarly, in the business world, there are predefined rules and regulations that organizations 
must follow to ensure compliance with legal requirements and industry standards.

Just as individuals face consequences for breaking societal rules, businesses can also face 
serious repercussions for failing to comply with regulatory requirements. For this reason, 

compliance audits play a critical role in ensuring business success.

What Are IT Compliance 
Audits?
IT compliance audits are 
systematic assessments of 
an organization’s IT systems, 
processes, and controls to 
ensure they abide by relevant 
laws, regulations, and industry 
standards. These audits aim to 
identify and address potential 
vulnerabilities, inefficiencies, and 
non-compliance issues that could 
pose risks to the organization’s 
operations and reputation.

Continue reading on page 6

Examples of compliance audits include:

HIPAA (Health Insurance Portability and  
Accountability Act):

•	 Focus: The healthcare industry

•	 Requirements: HIPAA is a federal law that mandates 
safeguards for the confidentiality, integrity, and availability 
of electronic protected health information (ePHI).

GDPR (General Data Protection Regulation):

•	 Focus: European Union (EU) and organizations worldwide 
that handle EU citizens’ data

•	 Requirements: Requires organizations to obtain explicit 
consent for data processing, implement data protection 
measures, and report data breaches.

SOC 2 (Systems and Organization Controls 2):

•	 Focus: Technology, finance, and service organizations

•	 Requirements: Measures adherence to predefined trust 
services criteria established by the American Institute of 
Certified Public Accountants (AICPA).
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Managed services for Microsoft 365 are essential for organizations looking to maximize their 
investment in the platform. With the complexity of modern IT environments and the ever-
evolving threat landscape, managing Microsoft 365 effectively requires specialized knowledge 
and resources. MSPs bring this expertise to the table, ensuring that organizations can leverage 
the full power of Microsoft 365 without the overhead of managing it internally.

The Importance of Microsoft 
365 Managed Services

Here are four advantages of managed 
services:
1.	 Cost-effectiveness: MSPs offer flexible 

pricing models that allow organizations 
to pay for only the services they need, 
reducing IT overhead and maximizing ROI.

2.	 Timely responses: MSPs provide 24/7 
support and monitoring, thus minimizing 
downtime.

3.	 Ongoing support: MSPs offer proactive 
maintenance and support, keeping 
Microsoft 365 environments secure, up-to-
date, and optimized for performance.

4.	 Specialists at your fingertips: With 
access to a team of certified experts, 
organizations can tap into a wealth of 
knowledge and experience to address their 
IT challenges effectively.

Services Depend on Your Microsoft 365 License
The services available through managed services for 
Microsoft 365 depend on the type of license your 
organization holds.

Each license tier unlocks additional features and 
capabilities, allowing organizations to choose the plan that 
best suits their requirements and budget.

Maximizing your Microsoft 365 investment with managed 
IT services is essential for organizations looking to leverage 
the full power of the platform while minimizing the 
complexity and overhead of managing it internally. By 
partnering with a trusted MSP, organizations can unlock the 
true power of Microsoft 365 and drive business success.

Managed IT Services available for  
Microsoft 365:
1.	 Tech support: MSPs provide helpdesk support 

for Microsoft 365 users, addressing issues 
ranging from software glitches to user training.

2.	 Cloud services: MSPs help organizations migrate 
to the cloud and provide ongoing management 
and optimization of Microsoft 365 services.

3.	 Threat monitoring: MSPs implement security 
measures to protect against intrusions like 
malware, phishing, and ransomware.

4.	 Data migration: MSPs assist with migrating data 
to Microsoft 365, ensuring a seamless transition 
with minimal disruption to operations.

5.	 Training and support: MSPs offer training to 
help users get the most out of Microsoft 365, 
empowering them to work more productively 
and securely.
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 Prepare Your Business for  
Success With IT Compliance  
Audits continued from pg 4...

A Compliance Audit’s Role in Business 
Strategy
The importance of IT compliance audits extends far 
beyond mere regulatory compliance. By conducting 
regular audits, businesses can reap numerous 
benefits that contribute to their overall success:

• Cost Savings: Compliance audits help identify 
inefficiencies and gaps in IT systems and 
processes, enabling organizations to streamline 
operations and allocate resources more 
effectively. By addressing issues proactively, 
businesses can reduce operating costs while 
increasing profitability.

• Data Breach Prevention: Compliance audits 
assess the effectiveness of security controls 
and protocols, helping identify and migrate 
potential vulnerabilities that could lead to 
data breaches. By strengthening cybersecurity 
solutions and defenses, organizations can 
minimize the risk of costly data breaches 
and protect sensitive information from 
unauthorized access.

• Regulatory Compliance: Compliance audits 
ensure that organizations adhere to relevant 
laws, regulations, and industry standards, 
reducing the risk of facing legal consequences 
such as fines, penalties, or legal disputes. By 
demonstrating compliance, businesses build 
trust and credibility with regulators, customers, 
and stakeholders.

Training and Awareness
Training and awareness play an important role 
in ensuring the success of IT compliance efforts. 
Employees need to be educated about their roles 
and responsibilities regarding data security, privacy, 
and regulatory compliance. Regular training 
programs can help raise awareness of potential 
risks and best practices for mitigating them.

Having a trusted IT service provider like 
LeadingIT on your side can provide peace of 
mind, knowing that experienced professionals 
are handling the heavy lifting of compliance 
management.
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flaws, a committed IT partner prioritizes the security 
of their clients’ systems, ensuring that vulnerabilities 
are addressed as soon as possible, minimizing potential 
impacts.

A Proactive Approach to Security
The cornerstone of a robust security posture is not 
just in reacting to threats but in proactively preparing 
for them. This includes regular audits, adherence to 
security best practices, and the establishment of a 
comprehensive incident response plan. A trusted IT 
partner can play a crucial role in this process, offering 
expertise, resources, and support to navigate the 
complexities of cybersecurity.

In conclusion, while software vulnerabilities are an 
inevitable part of the digital world, their impact can 
be significantly mitigated through vigilant monitoring, 
immediate patching, and the support of trusted IT 
and cybersecurity partners. These partners not only 
enhance an organization’s ability to respond to threats 
but also contribute to a more secure and resilient digital 
ecosystem. As we continue to navigate the challenges of 
cybersecurity, the value of these partnerships has never 
been more evident, underscoring the importance of 
collaboration in the pursuit of digital security.

 The Essential Role of IT continued from pg 2...

 Guide to Implementing Effective IT Disaster Recovery Plans continued from pg 3...

With this information, you’ll need to rank resources 
based on their importance and craft a recovery plan 
with step-by-step actions for every stage of any 
potential disaster. This blueprint needs to break down 
who does what - so everyone in the team knows their 
role in case of an emergency.

Data Backup Strategies
A solid IT disaster recovery plan hinges on a solid data 
backup strategy including both on-site backups for quick 
recovery from minor issues and off-site cloud backups 
for major incidents. Keeping these backups updated 
and ensuring they are encrypted and secured is key to a 
solid disaster recovery plan.

It’s crucial not to overlook the significance of immutable 
backups - a method in which the stored data remains 
unaltered and undeletable for an established time 
frame. This importance was emphasized in a 2022 study 
that found 97% of ransomware attacks attempted to 
compromise backup repositories.

Communication Plans
In a business environment where you’ve got employees, 
customers, and stakeholders hanging on every word 
- especially in bustling Chicagoland with thousands of 
people involved - having a well-defined communication 
plan is essential for a smooth recovery. You’ll want to 

leverage multiple communication channels, such as 
email, text messages, and social media, to disseminate 
information quickly and efficiently.

Regular Testing and Updates
To ensure your disaster recovery plan isn’t just a nice-
to-have but is actually useful in case of an emergency, 
you need to test it out. Drill it with simulated disaster 
scenarios to spot any weak links and find ways to buff 
them up. This is not a one-and-done deal either; make 
this an annual event or get on top of this anytime there 
are significant changes in the IT scene or business 
operations.

And don’t let your plan collect dust. Keep refreshing 
it so that new tech developments, evolving business 
methods, and emerging threats are all accounted for.

Business Continuity with Disaster Planning
In the realm of Chicago’s thriving business environment, 
formulating an efficient IT disaster recovery strategy 
goes beyond merely protecting data and technology. It’s 
about guaranteeing uninterrupted business operations 
despite unexpected incidents. This involves identifying 
risks, thorough assessments, strategic planning, robust 
data backup, clear communication strategies, and 
regular updates to the recovery plan.
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LeadingIT Core Values 
Victor of the Month

At LeadingIT, we believe in recognizing and celebrating the 
extraordinary efforts and dedication of our team members. 
Building on the spirit of our weekly “Ironman/Wonder Woman” 
award, we’re excited to introduce a new dimension to our 
accolades: the monthly Values Victor.

This month’s values victor for 
having a POSITIVE MINDSET is 
Garrett McCleary. Garrett has 
been an integral part of our team 
for over 2 years and in that time, 
has exemplified what it means 
to approach challenges with 
optimism and a can-do attitude.

May we all strive to bring 
the same level of optimism, 
resilience, and support to our 
daily interactions and tasks. 
Congratulations Garrett!

LEADINGIT VALUES:

•	 We Are Driven

•	 We Chase Excellence

•	 We Are Humbly 
Confident

•	 We Are Accountable

•	 We Have A Positive/ 
 Fun Mindset

Garrett McCleary - Director of Technology




